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HOW THE CITY PLAN WORKS

THE FRAMEWORK AT A GLANCE

The City Plan is Airdrie's long-term Municipal Development Plan. It connects a city-wide vision to the services,
land-use decisions and evidence needed to manage growth from approximately 90,000 to 190,000 residents.

The four parts are designed to be read together. No single part tells the whole story.

1 SETTING THE DIRECTION

Vision, public priorities and seven organizing principles
establish what matters as Airdrie grows. These
principles provide the common foundation for the rest
of the Plan.

3 REALIZING GROWTH

Growth projections, maps and land-use policy guide
where development occurs and what it should look like,
including infrastructure, urban structure,

2 SUPPORTING GROWTH

Fifteen service areas describe what makes a complete
city and how services should evolve. This part explains
objectives, policies, actions, City roles and indicators.

4 MEASURING OUTCOMES

Outcome and perception indicators bring Parts 2 and 3
together to help answer the central question: As Airdrie
grows, are we growing well?

neighbourhoods and employment.

HOW THE PARTS CONNECT

VISION SERVICES GROWTH EVIDENCE

What kind of city? > What must keep pace? > Where and how? > Are we growing well?

THE CENTRAL IDEA

Part 1 provides the lens. Part 2 describes the community outcomes and services needed to support growth. Part 3
translates those priorities into a physical framework. Part 4 provides evidence for future decisions.
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HOW THE CITY PLAN WORKS

FROM DIRECTION TO ACTION

Two different tools clarify intent: policy-direction terms describe how strongly the Plan directs an

outcome; City roles describe how the municipality contributes.

POLICY-DIRECTION TERMS

ENSURE PROMOTE

A clear requirement where the City Strong direction the City is expected
has primary authority or to actively advance, often through
responsibility. Comparable to “shall” coordination, shared responsibility or
or “must.” influence.

THE CITY'S ROLES

SUPPORT

Direction where the City has a
complementary or enabling role, or
another organization holds primary
responsibility.

PLANNER SERVICE PROVIDER

Plans for future growth, land use, infrastructure and Directly delivers municipal services, infrastructure and
community development. programs.

PARTNER ADVOCATE

Works collaboratively with residents, businesses, school Seeks investment, services and policy decisions from
boards, community organizations, neighbouring organizations or orders of government that hold the
municipalities, Indigenous communities and governments. mandate.

WHY THE DISTINCTION MATTERS

A policy can be strongly worded while still depending on partners or another order of government. Conversely, the City may
directly deliver a service while Council retains discretion over timing, scope and funding.

READ THESE AS DIRECTION, NOT A PRE-APPROVED WORK PLAN

Objectives, policies and actions establish long-term direction. The roles do not transfer another organization's mandate to

the City, and they do not commit Council to a particular project or funding level.
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HOW THE CITY PLAN WORKS

HOW TO READ AND USE THE PLAN

A COMMON SECTION STRUCTURE

Most sections in Parts 2 and 3 use the same building blocks. Reading them in order shows the path from values to

evidence.
Which Part 1 principles apply?
GUIDING PRINCIPLES

What outcome is Airdrie working toward?

OBJECTIVES
What direction should guide future decisions?
POLICIES
What potential steps could help implement the direction?
ACTIONS
How does the City contribute? (Part 2)
CITY'S ROLES
What evidence will help reveal long-term conditions and experiences?
INDICATORS

INDICATORS PROVIDE TWO VIEWS

OUTCOME INDICATORS PERCEPTION INDICATORS
Objective data describing community conditions and How residents and stakeholders experience Airdrie,
long-term trends, such as capacity, access, performance or including satisfaction, confidence, belonging and well-being.

development patterns.

FROM LONG-TERM DIRECTION TO DECISIONS

CITY PLAN STRATEGIES BUDGETS MONITORING

20-year direction More detailed plans > Council priorities > Evidence and review

ADOPTION SETS DIRECTION; IT DOES NOT APPROVE EVERY EXPENDITURE

Council continues to determine priorities and resources through strategic planning, master plans, budgets and individual
decisions. Indicators inform those conversations; they are not targets or funding commitments.
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